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Independent auditor’s report 
 
To the Board of Directors and Members of P.A.L.S. 
 
Our qualified opinion 
In our opinion, except for the possible effects of the matter described in the Basis for qualified opinion 
section of our report, the financial statements present fairly, in all material respects, the financial position 
of P.A.L.S. (the Charity) as at 31 August, 2025, and the results of its operations and its cash flows for the 
year then ended in accordance with Accounting Standards for Not-For-Profit Organizations in Bermuda 
and Canada. 
 
What we have audited 
The Charity’s financial statements comprise: 
 
● the statement of financial position as at 31 August, 2025; 
● the statement of operations for the year then ended; 
● the statement of changes in net assets for the year then ended; 
● the statement of cash flows for the year then ended; and 
● the notes to the financial statements, which include significant accounting policies and other 

explanatory information. 
 

Basis for qualified opinion 
In common with many not-for-profit organizations, the Charity derives revenue from donations and 
fundraising activities, the completeness of which is not susceptible to satisfactory audit verification.  
Accordingly, our verification of these revenues was limited to the amounts recorded in the records of the 
Charity.  Therefore, we were not able to determine whether any adjustments might be necessary to 
donations and fundraising activities, net surplus of revenues over expenses and cash flows from operating 
activities for the years ended 31 August, 2025 and 31 August, 2024, current assets and net assets as at 
31 August, 2025 and 31 August, 2024.  In addition to the modification to our audit opinion for the current 
year, our audit opinion for the prior year was also modified accordingly because of the possible effects of 
this limitation in scope. 
 
We conducted our audit in accordance with auditing standards generally accepted in Bermuda and 
Canada.  Our responsibilities under those standards are further described in the Auditor’s responsibilities 
for the audit of the financial statements section of our report. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our qualified opinion. 
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Independence 
We are independent of the Charity in accordance with the International Code of Ethics for Professional 
Accountants (including International Independence Standards) issued by the International Ethics 
Standards Board for Accountants (IESBA Code) and the ethical requirements of the Chartered 
Professional Accountants of Bermuda Rules of Professional Conduct (CPA Bermuda Rules) that are 
relevant to our audit of the financial statements in Bermuda.  We have fulfilled our other ethical 
responsibilities in accordance with the IESBA Code and the ethical requirements of the CPA Bermuda 
Rules. 
 
Responsibilities of management and those charged with governance for the 
financial statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with Accounting Standards for Not-For-Profit Organizations in Bermuda and Canada, and for 
such internal control as management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is responsible for assessing the Charity’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the Charity or to cease 
operations, or has no realistic alternative but to do so. 
 
Those charged with governance are responsible for overseeing the Charity’s financial reporting process. 
 
Auditor’s responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with auditing standards generally accepted in Bermuda and Canada will 
always detect a material misstatement when it exists.  Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 
 
As part of an audit in accordance with auditing standards generally accepted in Bermuda and Canada, we 
exercise professional judgment and maintain professional scepticism throughout the audit.  We also: 
 
● Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion.  The risk of not detecting 
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

● Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Charity’s internal control. 
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● Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

● Conclude on the appropriateness of management’s use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Charity’s ability to continue as a going concern.  If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
opinion.  Our conclusions are based on the audit evidence obtained up to the date of our auditor’s 
report.  However, future events or conditions may cause the Charity to cease to continue as a going 
concern.  

● Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation. 
 

We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit. 
 
 
 
 
 
Chartered Professional Accountants 

Hamilton, Bermuda 

January 20, 2026 
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2025 

$  
2024 

$ 
     
Assets     
     
Current assets     
Cash and cash equivalents  406,614  377,477 
Accrued interest receivable  41,519  26,558 
Accounts receivable  98,623  76,450 
Prepaid expenses  13,840  6,388 
     
Total current assets  560,596  486,873 
     
Long-term assets     
Investments - bonds (note 3)  4,139,545  3,436,112 
Investments - equities (note 3)  126,118  111,610 
Property and equipment, net (note 4)  831,876  875,099 
     
Total assets  5,658,135  4,909,694 
     
Liabilities     
     
Current liabilities     
Accounts payable and accrued liabilities  158,001  130,892 
Receipts in advance  670  470 
     
Total current liabilities  158,671  131,362 
     
     
Deferred contributions (note 5)  654,380  764,433 
     
Accumulated funds     
Unrestricted net assets  4,845,084  4,013,899 
     
Total liabilities and accumulated funds  5,658,135  4,909,694 

     
 
 

 
Approved by the Board of Directors on January 20, 2026 

 
 

 
_____________________ Director ____________________ Director _________________ Treasurer 
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2025 

$  
2024 

$ 
     
Revenues     
Donations (note 6)  1,975,099  1,412,000 
Fundraising activities (note 8)  780,731  547,831 
Claim recoveries on home medical services (note 7)  642,386  637,173 
Amortisation of deferred contributions (note 5)  284,010  315,710 
Interest income   139,444   105,659 
Dividend income   6,375   6,036 
Membership dues  380  380 
     
  3,828,425  3,024,789 
     
Expenses     
Payroll and related costs (note 9)  1,558,627  1,560,414 
Patient expenses, including home medical services (note 7)  828,109  835,557 
Fundraising expenses (note 8)  183,464  97,247 
Office expenses  136,345  113,158 
Depreciation  82,411  77,927 
Insurance  51,713  50,813 
Donated audit fee  51,500  50,000 
Public relations  52,792  49,526 
Property maintenance  28,061  52,437 
Vehicle expenses  25,314  21,852 
Education  23,149  13,171 
Bank fees  23,082  21,209 
Communications  20,828  19,872 
Electricity  11,147  10,942 
     
  3,076,542  2,974,125 
     
Net surplus of revenues over expenses before 
      undernoted item  751,883  50,664 
     
Change in fair value of investments  79,302  109,507 
     
Net surplus of revenues over expenses  831,185  160,171 
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 Unrestricted 
net assets  

2025 
$  

Unrestricted 
net assets  

2024 
$ 

     
Balance - beginning of year  4,013,899  3,853,728 
     
Net surplus of revenues over expenses  831,185   160,171 
     
Balance - end of year   4,845,084  4,013,899  

     
 
 



P.A.L.S. 
Statement of Cash Flows 
For the year ended 31 August, 2025 
 
 

The accompanying notes are an integral part of these financial statements. 
 
 
 

 

 
 

 

 
  

2025 
$  

2024 
$ 

     
Cash flows from operating activities     
Net surplus of revenues over expenses  831,185  160,171 
Adjustments to reconcile to net cash used in operating activities:     
 Depreciation  82,411  77,927 
 Change in fair value of investments  (79,302)  (109,507) 
 Amortisation of bond premium  (17,436)  (3,262) 
 Deferred contributions received  173,956  125,000 
 Amortisation of deferred contributions   (284,009)  (315,710) 
Changes in assets and liabilities:     
 Accrued interest receivable   (14,961)   (2,260) 
 Accounts receivable   (22,173)  (10,017) 
 Prepaid expenses   (7,452)   24,990  
 Receipts in advance   200    470  
 Accounts payable and accrued liabilities   27,109   32,376 
     
Net cash provided by (used in) operating activities  689,528  (19,822) 
     
Cash flows from investing activities     
Maturity of bonds  900,000  1,500,000 
Purchase of bonds  (1,521,212)  (1,226,659) 
Equity share for share transaction  9  - 
Purchase of property and equipment  (39,188)  - 
     
Net cash (used in) provided by investing activities  (660,391)  273,341 
     
Net increase in cash and cash equivalents  29,137  253,519 
     
Cash and cash equivalents, beginning of year  377,477  123,958 
     
Cash and cash equivalents, end of year   406,614  377,477 
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(1) 
 
 

 

 

1. General 

P.A.L.S. (the “Organisation”) is registered as a charitable Organisation and Health Services Provider, whose 
primary purpose is to aid in the care of cancer patients in Bermuda. The Organisation is incorporated as a 
local company limited by guarantee.  

 
2. Summary of significant accounting policies 

These financial statements have been prepared in accordance with Accounting Standards for Not-For-Profit 
Organisations in Bermuda and Canada (“ASNPO”). The preparation of financial statements in accordance 
with ASNPO requires management to make certain estimates and assumptions that affect reported amounts 
of assets and liabilities and disclosure of contingent assets and liabilities as at date of the financial 
statements. Estimates also affect the reported amounts of income and expenses for the reporting period. 
Actual results could differ from these estimates. The following are the significant accounting policies adopted 
by the Organisation: 

    
(a)   Revenue recognition 

The Organisation follows the deferral method of accounting for contributions. Restricted contributions are 
recognised as revenue in the statement of operations in the year in which the related expenses are 
incurred. Unrestricted contributions are recognised as revenue when received.  
 
Revenue in relation to reimbursements from insurance companies for the provision of home medical 
services is recognised on the completed contract basis of accounting. As such, revenue for such services 
is accrued only when the rendering of such services is complete.  
 
Interest income is recognised on the accrual basis.  Dividend income is recognised at the date of 
declaration and when the right to receive payment is established. 

     
(b)   Cash and cash equivalents 

The Organisation considers all cash on hand, current and savings accounts with financial institutions as 
cash. Cash and cash equivalents include cash on account and term deposits which are readily convertible 
to known amounts of cash and are subject to insignificant changes in value. 
 

(c)   Property and equipment and depreciation 
Property and equipment, except for land which is stated at cost less any impairment in value, are carried 
at cost less accumulated depreciation and impairment loss, if any. Building cost includes actual purchases 
of goods and services relating to construction of the building. Donated capital assets relating to 
construction of the building are included at nil cost due to the difficulty of fairly valuing the extent of the 
donations. 
 
Depreciation is charged for a full year on assets bought during the financial year. No depreciation is 
charged on land. For all other capital assets, depreciation is charged on a straight-line basis using the 
following periods: 
 

Building 30 years 
All other capital assets   5 years 

   
(d)   Impairment 

Property and equipment are reviewed for impairment at least annually, and whenever events or changes 
in circumstances indicate that the carrying value of an asset may not be recoverable. 
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2. Summary of significant accounting policies (continued) 

(e)    Investments 
Investments are initially and subsequently recorded at fair value, with the unrealised gain (loss) recorded 
in the statement of operations.  The fair value of investments is determined by reference to their quoted 
market price. 
 
Investments are tested for impairment at the end of each reporting period when there are indications that 
the investments may be impaired. 
 
Any premiums or discounts arising from the purchase of bonds are amortised or accreted over the 
expected life of the bond. 
 
Donated investments are recorded at fair value at date of transfer. 

     
(f) Donations and fundraising 

Revenues derived from donations and fundraising activities are recorded when the amount to be received 
can be reasonably estimated and ultimate collection is reasonably assured, which is typically at the point 
the cash is received by the Organisation. The success of the Organisation depends in large part on 
continued donation of time and services by volunteers and other individuals or donations in kind. Non-cash 
donations without readily ascertainable fair values and volunteer services are not reflected in the financial 
statements. Donated professional audit services are included at fair value in the statement of operations. 

    
(g) Patient expenses 

Expenses paid on behalf of patients and reimbursements of patient expenses are recorded on an accrual 
basis. 

   
(h) Deferred contributions 

Deferred contributions represent externally restricted resources. The donation revenue is being amortised 
to income on the same basis as the related expenditures. 

 
(i) Allowance for doubtful accounts 

An allowance for doubtful accounts is established against accounts receivable when uncertainty arises in 
relation to the collectability of accounts receivable. Expenses are charged when such provisions are 
established, and credited in the period of collection if the provision proves to be excessive.  
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3. Investments 

The amortised cost and market value of bonds are as follows: 
 

  2025  2024 
 
 
Maturity 

Amortised 
cost 

$ 

Market 
value 

$ 

Amortised 
cost 

$ 

Market 
value 

$ 
     
Years to 31 August:     
 2025 - -  901,357   887,257  
 2026  750,650   742,373   754,786   727,652  
 2027  846,397   836,028   841,225   819,998  
 2028  1,008,693   1,023,539   989,772   1,001,205  
 2029  1,109,137   1,123,910  - - 
 2030  410,912   413,695  - - 

     
Bonds  4,125,789   4,139,545   3,487,140   3,436,112  
 
Certain issuers have the right to call their debt issues without penalty.  As a result, the actual maturity dates for 
these issues may differ from the contractual maturity dates.  
 
The cost and market value of equities are as follows: 

  2025  2024 
  

Cost 
$ 

Market 
value 

$ 

 
Cost 

$ 

Market 
value 

$ 
     

Equities  358,701 126,118 358,710 111,610 
 
 

4. Property and equipment 

Property and equipment comprise the following: 
    2025 2024 
   

Cost 
$ 

Accumulated 
depreciation 

$ 

Net book 
value 

$ 

Net book 
value 

$ 
      

Land  514,301 - 514,301 514,301 
Building  1,130,332 872,868 257,464  295,142 
Vehicles  154,391 103,895 50,496 48,678 
Furniture  27,383 27,181 202 404 
Office equipment  75,424 68,200 7,224 6,033 
Thrift shop improvements  62,707 60,518 2,189 3,284 
Rooftop solar panels  36,283 36,283 - 7,257 
      
  2,000,821 1,168,945 831,876 875,099 
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5. Deferred contributions 

Deferred contributions represent externally restricted resources.  The donation revenue is being amortised to 
income on the same basis as the related expenditures.  Changes in the deferred contributions balance are as 
follows: 
 

    2025 2024 
 Building and 

maintenance 
$ 

 
Vehicles 

$ 

Other grants 
$ 

 
Total 

$ 

 
Total 

$ 
Beginning balance 610,662 48,678 105,093              764,433 955,143 
Contributions received 

during the year 
 

- 
  

32,696 
 

141,260 
 

173,956 
 

125,000 
Amounts recognised as 

revenue during the year 
 

(97,523) 
 

(30,878) 
 

(155,608) 
 

(284,009) 
 

(315,710) 
 
Ending balance 

 
513,139 

 
50,496 

 
90,745 

 
654,380 

 
764,433 

 
6. Donations 

 
  

2025 
$ 

 2024 
$ 

     
General   1,263,249   574,326 
Memorials   374,550   412,215 
Annual appeal   310,035   400,933 
In lieu of union dues   27,265   24,526 

     
  1,975,099  1,412,000 

 
7. Patient expenses, including home medical services, net 

  
2025 

$ 
 2024 

$ 
     

Caregivers  475,896  513,522 
Hotels and air fares  253,143  325,280 
Prescriptions and other medical supplies  56,875  58,410 
Locum physician and temporary nurse  52,943  52,755 
Food supplements  23,456  22,259 
Medical bills  14,126  17,537 
Patient wellness  12,894  13,650 
Other  28,540  20,829 
     
Total patient expenses   917,873  1,024,242 
     
Reimbursements of expenses from insurers & families  (89,764)  (188,685) 
     
Patient expenses net of expenses reimbursements  828,109  835,557 

     
Claim recoveries on home medical services  (642,386)  (637,173) 

     
        Patient expenses, net  185,723  198,384 
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8. Fundraising activities 

Net income earned from fundraising activities has been reconciled as follows: 
 
   2025 2024 
 Revenues 

$ 
Expenses 

$ 
Net income 

$ 
Net income 

$ 
     

Thrift shop 380,531 88,813 291,718 220,091 
Sponsored walk 116,042 18,344 97,698 83,732 
Annual raffle 82,833 9,083 73,750 54,344 
It's Electric raffle 120,000 49,429 70,571 - 
Golf tournament 55,753 15,985 39,768 41,254 
Tag day 8,393 - 8,393 12,073 
Fair (stalls, etc.) 9,245 1,060 8,185 4,430 
Mad Hair Day 5,644 750 4,894 7,763 
Coins for Cancer 2,128 - 2,128 1,539 
Cards by Mary Powell 162 - 162 38 
Online auction - - - 24,306 
Charleston Wrap - - - 994 
Cook book - - - 20 
     
 780,731 183,464 597,267 450,584 

9. Pension plan  

The Organisation participates in a defined contribution pension plan (the Plan) in accordance with the 
National Pension Scheme (Occupational Pensions) Act 1998, with the Organisation contributing an amount 
equal to 5% of salary for participating employees. The Plan is administered by an independent insurance 
company. Total pension expense for the year was $49,458 (2024 - $59,655) which is included within the 
payroll and related costs line item in the statement of operations. 

 
10. Financial assets and liabilities 

The estimated fair values of cash and term deposits, accrued interest receivable, accounts receivable and 
accounts payable and accrued liabilities approximate their carrying values due to the short-term maturity of 
these financial instruments.  

11. Registered charity 

The Organisation is registered under the Charities Act 2014 as Bermuda charity number 171. 
 

12. Financial instruments 

The Organisation is exposed to various risks through its financial instruments. The following analysis provides 
a measure of the entity’s risk exposure and concentrations as at 31 August, 2025. 
 
Liquidity risk 
Liquidity risk is the risk that the Organisation will encounter difficulty in meeting obligations associated with 
financial liabilities. The Organisation is exposed to this risk mainly in respect of its accounts payable and 
accrued liabilities, but management considers the risk as minimal. The Organisation controls liquidity risk by 
maintaining sufficient levels of cash and liquid investments to meet short-term obligations. 
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Credit risk 
Credit risk is the risk that one party to an instrument will cause a financial loss for the other party by failing to 
discharge an obligation. The Organisation’s main credit risk relates to its investments, other receivables and 
cash balances with banks. The Organisation mitigates credit risk by dealing with what management believes 
to be financially sound counterparties and, accordingly, does not anticipate significant loss for non-
performance.  
 
The Organisation's largest concentrations of bonds are as follows: 

 

  2025  2024 

 Amortised 
cost 

Market value Amortised 
cost 

Market value 

 $ % $ % $ % $ % 
Banking 1,858,788 45 1,889,321 46 1,279,892 37 1,274,852 37 
Food and beverage 624,603 15 623,658 15 612,211 18 605,941 18 

 

 
The Organisation manages its exposure to credit risk through an emphasis on the quality of its investments and 
limiting its exposure to less well-rated securities and sectors. 
 
Market risk and interest rate risk 
Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of 
changes in market prices. The Organisation is mainly exposed to changes in market prices, including changes 
in the market value of bonds resulting from changes in market interest rates. 
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